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condition of this activity, insofar as it enables the musicians to hear, as well as see, 
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group from 4 to 16 members, as Tavener did, naturally increases the distance between 
each member and the farthest member from them, at which point it becomes difficult for 
each member to hear every other member. Stretching the groups’ configuration by 
placing them, for instance, on the landings of a 6-level staircase or at opposite ends of a 
70-foot long ballroom, as the diverse event producers did in response to Tavener’s 
directions in the score, increases the distance further, making it more difficult to hear, and 
now difficult as well to see, every other member.C/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team property that results from the distribution of leadership influence across multiple 
team members” (Carson et al. 2007: 1218). It is a continuous and dynamic process by 
which members of groups influence one another, increasing the density of their relational 
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ties to one another in the process (Ibid: 1219). When groups share leadership, more 
people “engage proactively and collaboratively to create change” that is aligned with 
organizational goals (Ancona and Backman 2010). Shared leadership is well suited to 
conditions of complexity or ambiguity in the work task, uncertainty in the work 
environment requiring adaptive response, and to groups whose members desire autonomy 
(Carson et al. 2007, Ancona and Backman 2012, Ancona and Bresman 2007). The 
practice of collective leadership enables group members to sustain their autonomy, 
demonstrate competence, and increase relatedness with one another. 
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